
Exis�ng Assets 

Goal Ac�on Plan 
What resources do you have 

right now? (People, funds, 

equipment etc.) 

Absent assets 

What resources do you need 

to get? (People, funds, 

equipment etc.) 

Now:  
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Goal date: 

Goal Achieved 

What is your final goal? 

What does it look like? 

Goal measures 

How will you know you have 

succeeded? What informs 

you of success? 

What do you need to 

get to the next step? 

(What does this look like?) 

Sub goal 1 

What do you need to 

get to the next step? 

Sub goal 2 

What do you need to 

get to the next step? 

Sub goal 3 

What do you need to 

get to the next step? 

Sub goal 4 

What do you need to 

get to the next step? 

Sub goal 5 
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INSIPRATION (what drives this goal?) 

Cau�ons / avoid (what do you need to watch out for?) 

Goal Name: 


